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2022 Budget Highlights

The 2022 General Fund Budget totals $57,963,228 in revenue, an increase of 5.2% or
$2,887,778 from the 2021 adopted budget revenue. This significant increase in revenue is due
primarily to the planned use of revenue replacement funding available under the American
Rescue Plan Act to assist in balancing the 2022 General Fund Budget. Expenses are budgeted
at $58,284,331, an increase of 1.4% or 794,678 from the 2021 adopted budget expense. The
2022 Budget marks the 3™ budget year in succession that the increase in budgeted expenses
has been under 2%. The County is projecting to end 2021 with an operating deficit of
approximately $470,000. A position that places the county $1,944,203 ahead of the budgeted
operating shortage of $2,414,203 in 2021. The 2022 budget results in a $321,103 operating
shortage and a projected unassigned general fund total of $13,464,538 at 2022 year end.

Blair County’s tax millage rate will remain in total 4.097 for 2022. The General Fund Millage will
increase slightly to 3.709, off set by a decrease in Debt Service Millage to 0.355, keeping the
total Millage for 2022 the same as 2021, or 4.097. The table below shows the change in each
Millage and revenue generated from each.

2022 2021 Change | Revenue Generated
General Fund 3.709 3.676 0.033| S 28,956,275.32
Debt Service 0.355 0.388 -0.033| S 2,771,495.75
Libraries 0.021 0.021 0l S 163,947.64
Parks and Rec. 0.012 0.012 0|l $ 93,684.36
Total 4.097 4.097 0 S 31,985,403.07
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General Fund Budget

Revenue:

The 2022 General Fund Budget includes revenues of $57,963,228. County Revenues come
from several different sources, the largest of which is real estate tax revenue.

Revenue by Department Category:

2022 REVENUE BUDGET

365,000 822,000
70288 65000 563,000 ‘ 2,029,668

Probation P“:?_” MDJs Row Offices '2,35:-'.4,2?‘.?
0.1% 8% 1.0% 3.5% Administrative

4.1%

4,761,444
Miscellaneous
8.2%

31,950,403
Taxes
55.1%

14,947,169
Children Youth Families
25.8%

Taxes — Real Estate Tax Collections
Children Youth and Families — Children Youth and Families

Row Offices— Register & Recorder, Sheriff, Coroner, Prothonotary, Public Defender, District
Attorney, and Victim Witness.

Administrative — Commissioners, Solicitor, Highway, Human Resources, Elections,
Assessment, Treasurer, Tax Claim, Controller, Geographic Information Systems, Central
Telephone, Information Technology, Central Purchasing, Records Management, Office
Services, 911 Center, and Finance.

Miscellaneous Programs - Emergency Management, Veteran's Affairs, Agricultural Office,
Tax Collectors, MATP Reimbursement, Planning Commission, Conservation

MDJ — Magisterial District Judges
Prison — Prison
Courts — Judges, Costs and Fines, Domestic Relations, and Court Administration

Probation — Adult Parole and Probation, Juvenile Probation and Detention
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Revenue by Type:

2022 Revenue Budget
31,935,403

35,000,000
30,000,000
25,000,000

17,274,347
20,000,000
15,000,000
10,000,000

3,454,560 3,898,919
Current Taxes  Federal and State Fees Other Income Deliquent Tax
Reimbursement

Current Taxes — Current Real Estate Taxes

Federal and State Reimbursements — Federal and State Reimbursement Grants for programs
such as Children Youth and Families, Juvenile Probation and Detention, and Emergency
Management

Fees — Filing Fees, License Fees, Service Fees and other charges paid for services received
from Blair County Courthouse Offices

Other Income — Interest, Payment in Lieu of Tax, Surplus sale, Rental Income, Commission
Revenue, and Other Income

Delinquent Tax — Non Current Tax receipts




Revenue by Type Comparison:
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Budget Actual
Revenue Category 2022 2021 2020 2019 2018 % Change
Current Taxes 31,935,403 31,894,200 32,336,795 32,557,939 31,011,882 3%
Federal and State Reimbursement 17,274,347 16,654,329 14,404,006 15,705,782 12,854,991 34%
Fees 3,454,560 3,301,329 3,566,664 3,588,685 3,718,466 -7%
Other Income 3,898,919 1,825,593 2,413,410 1,943,090 1,996,069 95%
Delinquent Tax 1,400,000 1,400,000 1,973,312 - 1,427,942 -2%
Total 57,963,228 55,075,451 54,694,188 53,795,496 51,009,350 14%

A year-to-year comparison of revenue categories shows budgeted amounts for 2022 and 2021,
and actual results for 2018 — 2020. Other Income shows the highest percentage increase from
2018 — 2022 due to the previously mentioned revenue replacement funding available under the
American Rescue Plan Act. Federal and State Reimbursement actual revenues decreased in

2020, however, they are expected to increase through 2022. Current Tax revenue has
increased by 3% while Fees and Delinquent Tax Revenue have decreased. The total increase
from 2018 actual to 2022 budget revenue is 14%, or $6,953,878.
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Expenses:

The 2022 General Fund Budget includes expenditures of $58,284,331. These expenditures are
for the general operation of the County of Blair Offices and Courts.

Expenditures by Department Category:

2022 EXPENDITURE BUDGET

1,454,546 2,418,145
MDJs Miscellanous
2.5% 4.1%

2,955,548
16,218,867 Courts
Children Youth and . 1%
Families
27.8%

6,649,695
General Operations
11.4%

6,631,555
Row Offices
11.4%

11,802,548
Prison
20.2%

7,519,787
Administrative
12.9%

Children Youth and Families — Children Youth and Families
Prison — Prison

Administrative — Commissioners, Solicitor, Highway, Human Resources, Elections,
Assessment, Treasurer, Tax Claim, Controller, Geographic Information Systems, Central
Telephone, Information Technology, Central Purchasing, Records Management, Office
Services, 911 Center, and Finance.

Row Offices — Register & Recorder, Sheriff, Coroner, Prothonotary, Public Defender, District
Attorney, and Victim Witness.

General County Operations — Comprehensive Insurance, Post-Employment Benefits, and
General County Operations consisting of Debt Service, Legal Fees, Professional Services,
County Appropriations, and Contingency Funds
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Probation — Adult Parole and Probation, Juvenile Probation and Detention
Courts — Judges, Costs and Fines, Domestic Relations, and Court Administration

Miscellaneous Programs - Emergency Management, Veteran’s Affairs, Agricultural Office,
Tax Collectors, MATP Reimbursement, Planning Commission, Conservation

MDJ — Magisterial District Judges

Expenses by Category:

2022 Expenditure Budget

Capital Expenditures @ 199,922
Staff Development ' 220,474
Maintenance and Repairs W 345,131
supplies M 411,374 |
Utilities (D 1,345,423 |
Benefits MM 2,566,263
Appropriations D 2,615,976
Non Staff Expenses [ Sas50 /Rt 2,651,200
Debt Service NN 2,771,496
Other Expenses D 2,983,607
Retirement Contribution _ 4,390,580
Medical Insurance _ 5,593,418
Professional Services R 14,569,926

Salarles PR e e e S SR
17,319,540

Salaries — Salaries paid from the General Fund for all County Employees

Professional Services — Professional Services offered to clients of County Offices, as well as
Audit services, Legal Fees, Cleaning Services, and Other Professional Services

Medical Insurance — County share of Employee Medical Insurance

Retirement Contribution — General Fund Share of a budgeted $5 Million Retirement
Contribution

Debt Service — Repayment of County bond and loan principal and associated interest

Other Expenses — Liability insurances, contingency, indirect costs, and other operating
expenses

Non-Staff Expenses — Non-staff medical insurance, clothing, sustenance, and other non-staff
expenses
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Appropriations — Appropriations to County sponsored agencies

Benefits — Benefits with the exception of medical insurance and retirement contributions

Utilities — Electricity, gas, propane, water, sewer, and other utilities for County owned buildings

Capital Expenditures — Vehicle, equipment, electronic, network, and other capital purchases

Supplies — Office, janitorial, maintenance, building, computer, and other supply purchases

Maintenance and Repairs — Maintenance and repairs on County owned buildings and

equipment

Staff Development — Staff training and associated meals, travel, and lodging

Expenses by Category Comparison:

A year-to-year comparison of expenditure categories shows budgeted amounts for 2022 and

2021, and actual results for 2018 - 2020. Wages, benefits and retirement amounts have
increased steadily over all years, while employee medical insurance amounts decreased slightly
from 2019 to 2020, but are budgeted to rise again in 2022. County Non-Staff expenses have

risen from 2019 levels due to the change in prisoner health care and sustenance related to
additions to the prisoner medical care contract, but are expected to show a slight decline from
2020 levels in 2022. Capital Expenditures has experienced a significant decrease from 2019

levels, due to the planned use of American Rescue Plan monies to fund several of the larger

Budget Actual

Expense Category 2022 2021 2020 2019 2018 % Change
Salaries 17,319,540 16,960,110 12,510,481 16,168,897 15,416,941 12%
Professional Services 14,869,926 13,160,922 11,218,841 12,279,973 10,454,330 42%
Medical Insurance 5,593,418 5,622,919 5,102,719 5,227,204 5,228,884 7%
Retirement Contribution 4,390,580 4,203,592 3,969,925 3,677,838 3,526,137 25%
Other Expenses 2,983,608 4,243,424 2,024,738 1,907,005 4,516,387 -34%
Debt Service 2,771,496 3,029,936 2,976,468 3,054,021 2,908,895 -5%
Non Staff Expenses 2,651,200 2,641,558 2,708,931 2,768,143 2,406,930 10%
Appropriations 2,615,976 2,702,017 2,949,942 3,040,828 2,765,354 -5%
Benefits 2,566,263 2,451,103 2,610,668 2,291,774 2,166,422 18%
Utilities 1,345,423 1,440,372 1,249,236 1,296,466 1,253,844 7%
Capital Expenditures 199,922 201,695 470,107 430,557 408,315 -51%
Supplies 411,374 367,616 358,245 374,206 365,084

Maintenance and Repairs 345,131 288,833 225,339 247,161 287,871

Staff Development 220,474 175,556 43,544 123,798 200,840

Total 58,284,331 57,489,653 48,419,184 52,887,871 51,906,234

purchases planned in 2022. Overall, the 2022 budget is an increase of 12% from 2019 levels,

or $6,378,097.
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General Fund Projection Summary:

General Fund Balance Estimates 12/3/2021
%
Total General Fund Balance (2020 Audit) 15,375,484
Non Spendable 327,989
Restricted . T
Committed | . o 427,461
Assigned ... . 300659
Unassigned General Fund Balance (2020 Audit) 11,613,438
!
2021 Estimated Results (based on September actuals) (470,000
2ozﬁ Committed and Assigned Adjustment 2,642,203
Projeéted 2021 Year End Unassigned General Fund | 13,785,641
2022 Revenue Estimates ' 57,963,228
2022 Expense Requests 58,284,331
2022 Estimated Results | ~ (321,103)
|
1 - , ,
Projected 2022 Year End Unassigned General Fund 13,464,538

Current Projections show General Fund Operations to end with a deficit in 2021 of
$470,000. Combined with the 2020 end of year balance in Unassigned General Funds,
and the reduction of Committed and Assigned Funds by $2,642,203, the County is
projecting to begin 2022 with approximately $13.7 Million in Unassigned General Funds
available for operations throughout 2021. Unassigned General Funds will be used to
offset the shortfall of $321,103 from the 2022 General Fund Operating Budget. Current
projections result in an Unassigned General Fund Balance of $13,464,538 at year-end
2021.

The Commissioners and Finance team worked very hard to bring the 2022 Estimated
Deficit to a manageable number capable of being covered by the unassigned general
fund removing the need for any tax increase in 2022.

One of the steps taken was moving approximately $600,000 of planned expenditures to
the American Rescue Plan fund budget and utilizing approximately $1.8 million of
Revenue Replacement funding available under the American Rescue Plan. Without
those actions the deficit estimate would be over $2.7 million.

This projected balance in unassigned general fund for 2022 is 22.5% of budgeted
revenues and 22.3% of budgeted expenses, or very close to 3 months (25%) of
coverage for normal County Operations, a level the County has been building towards
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since the lowest recent unassigned general fund balance of approximately $1.7 million
in 2017.

A 10-year history of the change in Unassigned General Fund and Operating Results for Blair
County is shown below. The large jump in Operating Results and resulting increase to the
Unassigned General Fund in 2020 were due largely to the infusion of Coronavirus Aide, Relief,
and Economic Security Act (CARES) funding used to reimburse some expenditures in the 2020
operating year. With that one exception, Operating years from 2018 forward have shown
relative stability compared to previous years.

General Fund Unassigned Balance and Operating Results - 10 Year Review
15,600,000
10,000,000 é/ A yd
b 4 /,
- ~ 4 .
- p /
5,000,600 / \ N — > & \\
/ \ . - 4 \
-9 - 5
N B e \
/ \-
S~
(5,000,000} =
(10,000,000) T TP
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 Prq:(ted ij;‘! 4
3) e cte
®=Un-Assigned Balance . 7,808,603 6,921,372 9,568,302 8,513,499 5,879,203 1,125,445 1,751,766 3,462,764 5,762,876 11,613,438 13,785,641 13,464,538
@ Oparating Results (1,242,367} | (1,111,980) = 13,149,773  (3505,136) = (5,133,521} | (2,986,873} (2,405004) & (813,410) 840,188 5,281,114 {470,000) (321,103)

Reserve Account Budgets

The 2022 Budget Introduction also includes budgets for some of the reserve accounts utilized
by County Offices for operation. Reserve Account Funds come from grants, special taxes and
fees, or other charges and have restrictions associated with their use. Some offices within the
County operate completely on reserve funding without effect to the general fund or direct cost to
the Blair County Real Estate Tax Payers. Other reserve accounts supplement operations of
specific departments to lessen the burden of those operations for Blair County Real Estate Tax
Payers. .

The 2022 Reserve Accounts Budgets total $40,032,534 in revenue and $40,655,837 in
expenses. Reserve Accounts begin 2022 with an approximate total value of $73,786,427 and
end 2022 with an approximate total value of $73,163,124. $57,624,314 of this total year end
value consists of the Special Grants Fund, where American Rescue Plan funding is

represented, and the Blair County Retirement Fund.

10




Reserve Account Summary:
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County of Blair

Fund

002 - Special Grants

003 - Liquid Fuels

004 - Hotel Tax

007 - Bond Fund

008 - Fort Roberdeau

015 - Juvenile Probation Grant

018 - Coroner Vital Statistics

030 - Tax Claim

031 - Workers Compensation Fund
032 - Unemployment Reserve Fund
034 - Domestic Relation Title IV-E

036 - Capital Reserve

038 - Technology Fund

040 - Victim Witness ARD

041 - County Record Improvement
042 - Vehicle Registration

044 - 911 Project

045 - Juwenile Probation Office
046 - Recorder of Deeds

047 - Affordable Housing 7
048 - Clerk of Courts Automation
049 - Prothonotary Automation
050 - Central Booking

052 - Marcellus Shale Fund

055 - Juvenile Title IV-E

056 - Phare Grant

062 - Juvenile Supenision Fee
065 - Community Development
075 - Social Senices

076 - Offender Supenision

Total

006 - Hazardous Emergency R"erspronse'

Beginning%

Reserve Account Budget Summary 2022

Fund,  Projected
Balance% Revenue
11,831,927 | 11,831,927
668,000 | 407,000
358,000 | 800,000 |
299,000 | 99,730 |
1,790,000 | 2,000
10,000 | 192,589
42,000 167,387
38,000 16,000
950,000 | 3,000 |
595,000 225,000 |
5,000 100,000
2,100,000 865,300
144,000 89,200
72,000 40,000
125,000 15,000
215,000 20,000
58,000 25,000
3,393,000 600,000
-1 2,807,373
40,000 3,000
67,500 48,000
615,000 100,800
140,000 5,000
10,000 25000
475,000 200,000
1,010,000 400,000
15,000 -
175,000 431,000
1,900,000 1 220,000
45,000 7,500
- 5,042,854
8,300,000 8,480,416
300,000 | 812,458
38,000,000 5,950,000

i
L
$ 73,786,427 | $ 40,032,534

Expenditures

2,439,540 |

388,200
800,000
94,788
1,500,000
202,589
14,550
16,000
225,000
100,000

1,335,870 |

- 109,050
70,000
50,000

10,000 |

21,000
500,000
2,807,373
3,000
21,000
414,560
4,000
30,000

147,070 |

730,000
280,250
450,000

24,500
3,971,395
15,221,654
1,112,458
7,550,000

$ 40,655,837

{
i

Surplus
(Deficit)

21,224,314
686,800
358,000
303,942
292,000
194,837
38,000
953,000
595,000
5,000
1,629,430
124,150
42,000
90,000
225,000
62,000
3,493,000
40,000
94,500
301,250
141,000
5,000
527,930
680,000
3,000
325,750
1,670,000
1,071,459
1,568,762

36,400,000

$ 73,163,124

11
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