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Executive Summary

The 2020 General Fund Budget totals $54,888,571 in revenue, an increase of 0.4% or $218,841
from the 2019 adopted budget revenue. Expenses are budgeted at $56,782,292, an increase of
2.6% or 1,465,429 from the 2019 adopted budget expense. The 2020 budget results in a
$1,893,721 operating shortage and a projected unassigned general fund total of $2,964,758 at
2020 year end.

Blair County's tax millage rate will increase to 4.074 for 2020, which is an increase of 3.79%, or
0.149 Mills. The General Fund Millage will increase 0.159 mills, and the Library Millage will
increase 0.002 mills. The Park and Recreation Millage will decrease 0.012 mills to zero. Park
and Recreation expenses for 2020 will instead be funded from Hotel Tax Revenue. The
County's Library Millage (.021), Debt Service Millage (.377), and General Fund Millage (3.676)
generate $164,492; $2,953,020; and $28,795,917 respectively.

The County is projecting to end 2019 with an operating surplus of approximately $490,000. A
position that places the county $1,100,000 ahead of the budgeted operating shortage of
$647,133 in 2019. Several factors contributed to this more positive than budgeted resuit for
2019. The Board of Commissioners approved a change to the Blair County Health Plan in April
of 2018 that has carried forward into 2019 resulting in no increase in 2019 health care premium
payments and reduced spending for HRA expenses in 2019. These changes and results
through 2019 allow Blair County to keep medical insurance premium increases to 6% for 2020.

Throughout 2019, new MUNIS accounting software continues to provide the Board of
Commissioners with greater reporting capabilities and enhanced financial transparency allowing
for more informed financial decision-making, particularly while reviewing the 2019 General Fund
results and 2020 Generai Fund budget requests. MUNIS also contributes to an enhanced and
automated purchase approval process giving the Board of Commissioners the ability to more
closely monitor budgeted spending and budget to actual results throughout the year for all
County Departments and Row Offices.

Factors effecting the 2020 budget are the commission of a salary study to be addressed in
2020, a $300,000 increase to the pension fund contribution, $500,000 increase in budget for
prisoner medical care, $280,000 (6%) increase to employee medical insurance, and the addition
of a bargaining unit effecting employees in the Public Defender and District Attorney offices.
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Another factor effecting the 2020 budget is the decrease in total Assessed Property value for
the County of Blair, resulting in less real estate tax revenue per mil, and other revenues
remaining stagnant throughout County operations. Static revenues combined with a 2.6%
increase in budgeted expenses combined to make a minimal real estate tax increase necessary

to maintain the County’s financial footing through 2020.

The 2020 Budget also includes Reserve Accounts Budgets totaling $23,912,287 in revenue and
$30,568,838 in expenses. Reserve Accounts begin 2020 with an approximate total value of
$47,991,000 and end 2020 with an approximate total value of $41,334,449. The reserve
accounts represented in these totals include the Bond Fund, Retirement Fund, Worker's
Compensation Fund, Unemployment Trust Fund, Liquid Fuels Fund, Bridge Funds, and special
funds for the operation of certain offices and departments within the County. Reserve account

spending generally does not affect general fund operating expenses for the County.

General Fund Budget

Revenue:

The 2020 General Fund Budget includes revenues of $54,888,5671. County Revenues come
from several different sources, the largest of which is real estate tax revenue.

Revenue by Department Category:

2020 REVENUE BUDGET
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Taxes — Real Estate Tax Collections

Children Youth and Families — Children Youth and Families
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Justice Related— Register & Recorder, Sheriff, Coroner, Prothonotary, Costs & Fines,
Domestic Relations, Public Defender, District Attorney, and Victim Witness.

Administrative — Commissioners, Solicitor, Highway, Human Resources, Elections,
Assessment, Treasurer, Tax Claim, Controller, Geographic Information Systems, Central
Telephone, Information Technology, Central Purchasing, Records Management, Office
Services, 911 Center, and Finance.

Miscellaneous Programs - Emergency Management, Veteran’s Affairs, Agricultural Office,
Tax Collectors, MATP Reimbursement, Planning Commission, Conservation

MDJ — Magisterial District Judges
Prison — Prison
Courts — Judges and Court Administration

Probation — Adult Parole and Probation, Juvenile Probation and Detention

Revenue by Type:

2020 Revenue Budget
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Current Taxes — Current Real Estate Taxes

Federal and State Reimbursements — Federal and State Reimbursement Grants for programs
such as Children Youth and Families, Juvenile Probation and Detention, and Emergency
Management

Fees — Filing Fees, License Fees, Service Fees and other charges paid for services received
from Blair County Courthouse Offices
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Other Income — Interest, Payment in Lieu of Tax, Surplus sale, Rental Income, Commission

Revenue, and Other Income

Delinquent Tax — Non Current Tax receipts

Revenue by Type Comparison:

2016 - 2020 Revenue Comparison
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A year-to-year comparison of revenue categories shows the 2020 and 2019 budgeted amounts
and 2018, 2017, and 2016 actual revenue amounts. Current Taxes shows the most fluctuation,
however you can see that 2020 budgeted tax revenue still falls below actuals from 2018 due to
a decrease in Total Assessed Value for the county. Federal and State Reimbursements show
budgeted increases in 2019 and 2020, but falling actual values from 2016 — 2018. Projections
currently show 2019 actual results more in line with actuals from 2018. The remaining
categories of revenue show fairly constant results across all years.
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Expenses:

The 2020 General Fund Budget includes expenditures of $56,782,292. These expenditures are
for the general operation of the County of Blair Offices and Courts.

Expenditures by Department Category:

2020 EXPENDITURE BUDGET
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Children Youth and Families — Children Youth and Families
Prison — Prison

Administrative — Commissioners, Solicitor, Highway, Human Resources, Elections,
Assessment, Treasurer, Tax Claim, Controller, Geographic Information Systems, Central
Telephone, Information Technology, Central Purchasing, Records Management, Office
Services, 911 Center, and Finance.

Justice Related — Register & Recorder, Sheriff, Coroner, Prothonotary, Costs & Fines,
Domestic Relations, Public Defender, District Attorney, and Victim Witness.

General County Operations — Comprehensive Insurance, Post-Employment Benefits, and
General County Operations consisting of Debt Service, Legal Fees, Professional Services,
County Appropriations, and Contingency Funds

Probation — Adult Parole and Probation, Juvenile Probation and Detention

Courts — Judges and Court Administration
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Miscellaneous Programs - Emergency Management, Veteran's Affairs, Agricultural Office,

Tax Collectors, MATP Reimbursement, Planning Commission, Conservation

MDJ — Magisterial District Judges

Expenses by Category:

2020 Expenditure Budget

Staff Development @ 168,542
Maintenance and Repalrs €] 293,301
Supplies M 407,165
Capital Expenditures @ 550,233
Utilities D 1,378,035
Benefits (NN 2,148,542
Appropriations S 2,451,276
Non Staff Expenses A 2,616,341
Debt service (I 2,953,020
Other Expenses EEEIRETEE) 3,819,087
Retirement Contribution NN 4,161,738
Medical Insurance NN 1,981,365
Professlonal Services * 14,273,827
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Salaries — Salaries paid from the General Fund for all County Employees

Professional Services — Professional Services offered to clients of County Offices, as well as
Audit services, Legal Fees, Cleaning Services, and Other Professional Services

Medical Insurance — County share of Employee Medical Insurance

Retirement Contribution — General Fund Share of a budgeted $4.5 Million Retirement
Contribution

Debt Service — Repayment of County bond and loan principal and associated interest

Other Expenses — Liability insurances, contingency, indirect costs, and other operating
expenses

Non-Staff Expenses — Non-staff medical insurance, clothing, sustenance, and other non-staff
expenses

Appropriations — Appropriations to County sponsored agencies
Benefits — Benefits with the exception of medical insurance and retirement contributions
Utilities — Electricity, gas, propane, water, sewer, and other utilities for County owned buildings

Capital Expenditures — Vehicle, equipment, electronic, network, and other capital purchases
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Supplies — Office, janitorial, maintenance, building, computer, and other supply purchases

Maintenance and Repairs — Maintenance and repairs on County owned buildings and
equipment

Staff Development — Staff training and associated meals, travel, and lodging

Expenses by Category Comparison:

2016 - 2020 Expenditure Comparison
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A year-to-year comparison of expenditure categories shows budgeted amounts for 2020 and
2019, and actual expense amounts for 2018, 2017 and 2016. Wages, benefits and retirement
amounts have increased steadily over all years, while employee medical insurance amounts
have decreased from 2016 and 2017 amounts indicating the results of the change in medical
insurance implemented in early 2018. Non-Staff expenses have risen from 2016 and 2017
levels due to the change in prisoner health care and sustenance related to additions to the

prisoner medical care contract and increasing population at the prison. All other expenses have
remained consistent over the 5 year period represented.
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General Fund Projection Summary:

General Fund Balance Estimates 111212019
Unassigned General Fund Balance (2018 Audit) 3,462,764
Estimated releases of Committed and Assigned Funds 904,904
2019 Projected Year End Operating Results 490,810
Projected 2019 Year End Unassigned General Fund 4,858,478
2020 Revenue Estimates 54,888,572
2020 Expense Requests 56,782,292
2020 Estimated Resuits {1,893,721)
Projected 2020 Year End Unassigned General Fund 2,964,758

Current Projections show General Fund Operations to end with a surplus in 2019 of $490,810.
Combined with the 2018 end of year balance in Unassigned General Funds, and the reduction
of Committed and Assigned Funds by $904,904, the County is projecting to begin 2020 with
approximately $4.8 Million in Unassigned General Funds available for operations throughout
2020. Unassigned General Funds will be used to offset the shortfall of $1,893,721 from the
2020 General Fund Operating Budget. Current projections result in an Unassigned General
Fund Balance of $2,964,758 at year-end 2020.

2020 Tax Millage and Amounts:

Genera! Fund 3.675 $ 28,795,917
Debt Service 377 $ 2,953,020
Library .021 $ 164,402
Parks and Recreation .000 $

Total 4.074 $ 31,913,429

Reserve Account Budgets

The 2020 Budget introduction also includes budgets for some of the reserve accounts utilized
by County Offices for operation. Reserve Account Funds come from grants, special taxes and
fees, or other charges and have restrictions associated with their use. Some offices within the
County operate completely on reserve funding without effect to the general fund or direct cost to
the Blair County Real Estate Tax Payers. Other reserve accounts supplement operations of
specific departments to lessen the burden of those operations for Blair County Real Estate Tax
Payers.




Reserve Account Summary:

\
|
‘Fund

;003 - Liquid Fuels

1004 - Hotel Tax

1006 - Hazardous Emergency Response
007 - Bond Fund

008 - Fort Roberdeau

015 - Juvenile Probation Grant

018 - Coroner Vital Statistics

030 - Tax Claim

031 - Workers Compensation Fund
032 - Unemployment Reserve Fund
034 - Domestic Relation Title IV-E
1035 - Recreation Fund

/036 - Capital Reserve

038 - Technology Fund

040 - Victim Witness ARD

041 - County Record Improvement
042 - Vehicle Registration

044 - 911 Project

045 - Juvenile Probation Ofiice
1046 - Recorder of Deeds

047 - Affordable Housing

048 - Clerk of Courts Automation
049 - Prothonotary Automation
050 - Central Booking

052 - Marcellus Shale Fund

1055 - Juvenile Title IV-E

056 - Ph_a_ré_ Grant

059 - Act 44 Bridge Fund

062 - Juvenile Supenvsion Fee

{065 - Community Development
075 - Social Senices

076 - Offender Supervision

081 - Blair County Retirement Fund
{Total

Beginning!
Fund!
Balance;

351,000 |
422,000 |
225,000 |
2,215,000 |

10,000
35,000
29,000

1,250,000

655,000 |
" 76,000 |
2,100,000

126,000
80,000

86,000 |
215,000 |

28,000 :
1,950,000

2,000
10,000
510,000

120,000 |
"12,000 |

‘405,000

1,300,000

15,000

200,000 ,
1,460,000

73,000

650 000

33212, 000 | | | 24,0
$ 47,991,000  $ 23,912,287 | $ 30,568,838 | $ 41,334,449
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Pro;ected

Revenue Expendltures

454.000
1,051,200 |
106,138 |
25,000
- 356,730 |
35,000 |
16,500 |
4,000 |
153,500 |
70,000 |
1,009,100 |
87,312
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18,000
40,000
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3,040,789 !
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25,000 |
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5,000 |
200,000 |
200,000 |
10,500 |
4,474,746 |
4,969,446 |
753,718 |
5,416,000 |

%
i
|
|
|
|
i

31,024,000

Surplus
(Deficit)

536,800
423,200
234,238

2,431
44,250
22,100

1,264,000
558,500
6,000
2,134,338
14,936
80,000
15,000
219,713
27,000
1,750,000
0

2,000

26,608
510,000
128,000

500
326,005
390,000
5,500
225,000
869,400
59,700

417,880 |
27,350
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