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Blair County 2019 Budget Summary

Executive Summary

The Adopted General Fund Budget totals $54,699,730 in revenue, an increase of 2% or
$1,090,860 from the 2018 adopted budget revenue (less 10,000,000 TAN revenue not realized
in 2018). Expenses are budgeted at $55,316,863, an increase of 1.6% or 865,615 from the
2018 adopted budget expense (less the 10,000,000 TAN repayment). The 2019 budget resuits
in a $647,133 operating shortage and a projected unassigned general fund total of $5,093,623
at 2019 year end.

Blair County’s tax millage rate remains at 3.925 for 2019. The County's Library Millage (.019),
Parks and Recreation Millage (.012) and Debt Service Millage (.377) generate $149,418,
$94,369, and $2,964,771 respectively. The County’s General Fund Millage (3.517) generates
$27,658,092 for general county operations.

The County is projecting to end 2018 with an operating surplus of approximately $1,500,000. A
position that places the county $2,300,000 ahead of the budgeted operating shortage of
$872,378 in 2018. Several factors contributed to this more positive than budgeted result for
2018. The Board of Commissioners approved a change to the Blair County Health Plan in April
that resulted in no increase in 2019 health care premium payments and reduced spending for
HRA expenses in 2018. These changes will carry forward into the 2019 operating budget.

Also during 2018, new MUNIS accounting software was implemented in throughout County
offices. This new software provided the Board of Commissioners with greater reporting
capabilities and enhanced financial transparency allowing for more informed financial decision-
making, particularly while reviewing the 2019 general fund hudget. MUNIS also contributes to
an enhanced and automated purchase approval process giving the Board of Commissioners the
ability to more closely monitor budgeted spending and budget to actual results throughout the
year for all County Departments and Row Offices.

The 2019 Budget also includes Reserve Accounts Budgets totaling $21,748,906 in revenue and
$30,201,585 in expenses. Reserve Accounts begin 2019 with an approximate total value of
$49,561,080 and end 2019 with an approximate fotal value of $41,108,401. The reserve
accounts represented in these totals include the Bond Fund, Retirement Fund, Worker's
Compensation Fund, Unemployment Trust Fund, Liquid Fuels Fund, Bridge Funds, and special
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funds for the operation of certain offices and departments within the County. Reserve account

spending generally does not affect general fund operating expenses for the County.

General Fund Budget

Revenue:

The 2019 General Fund Budget includes revenues of $54,669,730. County Revenues come
from several different sources, the largest of which is real estate tax revenue.

Revenue by Department Category:

2019 REVENUE BUDGET

2,631,480 3,424,468
Administrative Judiclal
4,8% ,

243,000
Corrections
0.43%

30,889,461
e 14,631,437
56.5% d ’

Children Youth Families

26.8%

2,474,884
Miscellaneous
4.5%

Administrative — Commissioners, Solicitor, Highway, Human Resources, Elections,
Assessment, Treasurer, Tax Claim, Controller, Geographic Information Systems, Central
Telephone, Information Technology, Central Purchasing, Records Management, Office
Services, 911 Center, and Finance.

Judicial — Register & Recorder, Sheriff, Coroner, Prothonotary, Costs & Fines, Domestic
Relations, Public Defender, District Attorney, Court Administration, MDJs, and Victim Witness.

Corrections — Adult Parole and Probation, Juvenile Probation and Detention
Prison = Prison
Children Youth and Families — Children Youth and Families

Miscellaneous Programs - Emergency Management, Veteran’s Affairs, Agricultural Office,
Tax Collectors, MATP Reimbursement, Planning Commission, Conservation

Taxes — Real Estate Tax Collections
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Revenue by Type:

2019 Revenue Budget
30,785,761
35,000,000
30,000,000
25,000,000
17,067,359
20,000,000 N
15,000,000
10,000,000
3,416,417
2,000,193
5,000,000 - = 1,400,000
Current Taxes  Federal and State Fees Other Income Deliquent Tax
Reimbursement

Current Taxes — Current Real Estate Taxes

Federal and State Reimbursements — Federal and State Reimbursement Grants for programs
such as Children Youth and Families, Juvenile Probation and Detention, and Emergency
Management

Fees — Filing Fees, License Fees, Service Fees and other charges paid for services received
from Blair County Courthouse Offices

Other Income — Interest, Payment in Lieu of Tax, Surplus sale, Rental Income, Commission
Revenue, and Other Income

Delinquent Tax — Non Current Tax receipts

Expenses:

The 2019 General Fund Budget includes expenditures of $55,316,863. These expenditures are
for the general operation of the County of Blair Offices and Courts.
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Expenditures by Department Category:

2019 EXPENDITURE BUDGET

6,513,653 7,267,971
General Operations Administrative
11.8% 13.1%

2,302,531
Miscellanous
4.2%

10,015,209
Judicial
18.1%

15,855,284
Children Youth and
Families

28.7% 2,705,421
Corrections

4.9%

10,656,794
Prison
19.3%

Administrative — Commissioners, Solicitor, Highway, Human Resources, Elections,
Assessment, Treasurer, Tax Claim, Controller, Geographic Information Systems, Central
Telephone, Information Technology, Central Purchasing, Records Management, Office
Services, 911 Center, and Finance.

Judicial - Register & Recorder, Sheriff, Coroner, Prothonotary, Costs & Fines, Domestic
Relations, Public Defender, District Attorney, Court Administration, MDJs, and Victim Witness.

Corrections — Adult Parole and Probation, Juvenile Probation and Detention
Prison — Prison
Children Youth and Families — Children Youth and Families

Miscellaneous Programs - Emergency Management, Veteran's Affairs, Agricultural Office,
Tax Collectors, MATP Reimbursement, Planning Commission, Conservation

General County Operations — Comprehensive Insurance, Post-Employment Benefits, and
General County Operations consisting of Debt Service, Legal Fees, Professional Services,
County Appropriations, and Contingency Funds
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Expenses by Category:

2019 Expenditure Budget

Staff Development @ 240,190
Supplies M 400,239
Capital Expenditures [ 455,598

Maintenance and Repalrs - 467,722

Utilities I 1,367,232
Benefits M 2,303,429
Appropriations D 2,563,407
Non Staff Expenses (MMM 2,588,583
Other Expenses (IR 3,157,884
Debt Service (NN 2,932,882
Retirement Contribution RN 3,765,282
Medical Insurance _ 5,289,115
professional Services [N 13,654,707
Salarles  [(EOET L e R ol e e T e e O R L SURNRRS L) 5,515,593

2,000,000 4,000,000 6,000,000 8,000,000 10,000,000 12,000,000 14,000,000 16,000,000

Salaries — Salaries paid from the General Fund for all County Employees

Professional Services — Professional Services offered to clients of County Offices, as well as Audit
services, Legal Fees, Cleaning Services, and Other Professional Services

Medical Insurance — County share of Employee Medical Insurance

Retirement Contribution — General Fund Share of a budgeted $4.2 Million Retirement Contribution
Debt Service — Repayment of County bond and loan principal and associated interest expenses
Other Expenses — Liability insurances, contingency, indirect costs, and other operating expenses
Non-Staff Expenses — Non-staff medical insurance, clothing, sustenance, and other non-staff expenses
Appropriations — Appropriations to County sponsored agencies

Benefits — All employee benefits with the exception of medical insurance and retirement contributions
Utilities — Electricity, gas, propane, water, sewer, and other utilities for County owned buildings
Maintenance and Repairs — Maintenance and repairs on County owned buildings and equipment
Capital Expenditures — Vehicle, equipment, electronic, network, and other capital purchases
Supplies — Office, janitorial, maintenance, building, computer, and other supply purchases

Staff Development — Staff training and associated meals, travel, and lodging
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Total General Fund Balance 2017 Audit
Non Spendable

Restricted

Committed

Assigned

Unassigned General Fund Balance

2018 Revenue Budget

2018 Expense Budget

2018 Budgeted Results

Budgeted Unassigned General Fund

Changes to Committed Fund Balance
Projected Year End Results
Projected 2018 Unassigned General Fund

2019 Revenue Budget
2019 Expense Budget
2019 Budgeted Resuilts

Projected 2019 Unassigned General Fund

6,644,398
61,800

3,310,417
1,520,415
1,751,766

63,578,870

64,451,248
(872,378)

879,388

2,453,735
1,635,255
5,740,756

54,669,730
55,316,863
(647,133)

5,093,623

Current Projections show General Fund Operations to end with a surplus in 2018 of $1,535,255.
Combined with the 2017 end of year balance in Unassigned General Funds, and the reduction
of Committed Funds by $2,453,735, the County is projecting to begin 2019 with approximately
$5.7 Million in Unassigned General Funds available for operations throughout 2019.
Unassigned General Funds will be used to offset the shortfall of $647,133 from the 2019
General Fund Operating Budget. Current projections result in an Unassigned General Fund

Balance of $5,093,623 at year end 2019.

The current projected surplus and change to committed funds allow the County to levy no tax
increase in 2019, keeping the total tax millage rate at 3.925.

2019 Tax Millage and Amounts:

General Fund 3.517
Debt Service 377

Library .019
Parks and Recreation 012
Total 3.925

$ 27,658,092
$ 2,964,771
$ 149,418
$ 94,369
$ 30,866,651
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The 2019 Budget Introduction also includes budgets for some of the reserve accounts utilized
by County Offices for operation. Reserve Account Funds come from grants, special taxes and
fees, or other charges and have restrictions associated with their use. Some offices within the
County operate completely on reserve funding without effect to the general fund or direct cost to
the Blair County Real Estate Tax Payers. Other reserve accounts supplement operations of
specific departments to lessen the burden of those operations for Blair County Real Estate Tax

Payers.

Reserve Account Summary:

Fund

003 - Liquid Fuels

004 - Hotel Tax

006 - Hazardous Emergency Response
007 - Bond Fund

008 - Fort Roberdeau

015 - Juvenile Probation Grant

018 - Coroner Vital Statistics

030 - Tax Claim

031 - Workers Compensation Fund
032 - Unemployment Reserve Fund
034 - Domestic Relation Title IV-E
035 - Recreation Fund

036 - Capital Reserve

038 - Technology Fund

040 - Victim Witness ARD

044 - 911 Project

045 - Juvenile Probation Office

050 - Central Booking

052 - Marcellus Shale Fund

055 - Juvenile Title IV-E

059 - Act 44 Bridge Fund

062 - Juvenile Supervision Fee

075 - Social Services

076 - Offender Supervision

081 - Blair County Retirement Fund
Total

Beginning
Fund
Balance

427,000
105,000
225,000

6,180,000
30,000
45,000
32,000

1,250,000

584,650
2,500

2,012,000
74,000
86,000
91,000

168,000
2,854
380,000

1,300,000
15,000

1,300,000
68,000

1,200,000

545,000
33,438,076
$ 49,561,080

Projected
Revenue

454,000
820,600
128,372

35,000
128,019
182,005

18,000

4,000
152,525

70,000
974,790

83,525

202

28,000

46,000

2,290,000

207,000
263,000
12,000
250,000
9,000
9,600,549
934,319
5,058,000

Expenditures

432,700
767,520
118,035

4,000,000
312,386
199,490

18,000

190,000
70,000
1,047,687
131,339
85,000
89,000
82,850
3,029,497

430,619
775,000
13,000
437,500
18,800
0,497,786
1,078,376
7,377,000

$ 21,748,906 $ 30,201,685

Surplus
(Deficit)

448,300
158,080
235,337

2,215,000
(154,367)
27,515
32,000
1,254,000
547,175
2,500
1,939,103
26,186
1,202
30,000
131,150
(739,497)
2,854
156,381
788,000
14,000
1,112,500
58,200
1,302,763
400,943
31,119,076
$ 41,108,401
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